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UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM
PHUONG TU HA Doc 1ap — Tu do — Hanh phuc

KE HOACH
Cai cach hanh chinh nam 2021 cia phwong T Ha
(Kém theo Quyét dinh sé6 779/0P-UBND
ngay 30/12/2020 cua UBND phurong)

Nhim trién khai thuc hién cong tac cai cach hanh chinh (CCHC) trong ndm
2021, UBND phuong ban hanh Ké hoach CCHC nam 2021 nhu sau:

I. MUC TIEU, YEU CAU:

1. Muc tiéu:

Pay manh cong tac CCHC trong tam 1a tiép tuc doi mai sap xép bd tri can bo,
cong chac hop 1y, nang cao hiéu lyc, hiéu qua hoat dong cta chinh quyén dia
phuong.

DPua CCHC 1a nhiém vu thuong xuyén, la giai phap quan trong trong chuong
trinh lam viéc nam 2021 cua UBND phuong, cac ban, nganh. by phan tir phuong
dén to dan phd lam co so chi dao, diéu hanh, gop phan hoan thanh cic Chuong
trinh, Ké hoach phat trién kinh té - xa hoi nam 2021.

Gitlr vitng ky cuong, ky luat hanh chinh, dao duc cong vu, y thirc trach nhiém,
tinh than phuc vu hudéng tdi nén hanh chinh kiéu mau.

Chuyén bién manh mé& hién dai héa nén hanh chinh theo hudéng chuyén
nghiép va hiéu qua, dam bdo tinh lién thong, dong bo, thdng nhat va hoi nhap nham
thue hién c6 hiéu qua cong tac quan 1y nha nudc trén dja ban, gop phan thuc day
phat trién kinh té - x4 hoi trén dia ban phuong.

Phan du thuc hién tt cac tiéu chi CCHC cua UBND thi x3 nim 2021,
phuong thudc nhitng don vi nhém 2 cua thi xa.

2. Yéu cau

- Nang cao vai tro trach nhi¢m cua lanh dao trong viéc trién khai, t6 chuc thuc
hién cac nhiém vu CCHC.

- Cac chi tiéu, nhiém vu trong Ké hoach CCHC 2021 duogc gan véi cac chi tiéu,
nhiém vy phat trién kinh té - x4 hoi ctia phuong nam 2021.

- Pay manh ung dung cong nghé thong tin (CNTT) gan véi quan 1y nha nudc
theo TCVN 1SO 9001:2015 trong CCHC.

- C4c ban, nganh, doan thé, cic bo phan chuyén mén chu dong nghién ctu,
sang tao, ap dung nhiing giai phap doi méi dé CCHC la khau dot pha trong cong tac
quan 1y, chi dao, diéu hanh cta phuong.

II. NHIEM VU :
1. Cai cach thé ché:

a) Chr tiéu

bam bao 100% van ban quy pham phap luat (QPPL) dugc ban hanh dung
trinh ty, tha tuc va dam bao chat luong theo quy dinh cia Luat ban hanh van ban
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quy pham phap luat; quy dinh rd trdch nhiém ctaa can bg, cong churc trong viéc xay
dung va thuc hién céc thé ché duoc ban hanh.

Pam bao 100% vin ban QPPL do tinh, thi x& ban hanh duoc trién khai kip
thoi.

b) Nhiém vu

- Thyc hién tbt va hiéu qua Ké hoach tu kiém tra, xtr Iy van ban quy pham
phap luat nam 2021. Tiép tuc nang cao chat luong tyu kiém tra, ra soat, hé thong hoa
van ban quy pham phap luat (QPPL), dam bao vin ban QPPL do Hoi ddng nhan dan
(HPND), UBND phuong ban hanh phu hop véi quy dinh cua phép luat, khdng
chdng chéo, tring lap.

- Kip thoi phéat hién va xir ly nhirng van ban ¢é noi dung khong diang quy dinh
cua phap luat, thiéu dong bo, khéng phu hop vai tinh hinh thuc té cua dia phuong.

2. Cai cach thii tuc hanh chinh va kiém soat TTHC

a) Chr tiéu

- 100% thu tuc hanh chinh (TTHC) thudc tham quyén giai quyét cia UBND
cap xa duoc quy trinh hda theo tiéu chuan quéc gia TCVN ISO 9001:2015; dam bao
mirc d6 hai long cua nguoi dan va doanh nghiép vé TTHC dat trén 90%; muc do hai
long ctia c& nhan, to chac dbi véi su phuc vu cua co quan hanh chinh dat trén 80%.

- 100% TTHC thude tham quyén giai quyét cia UBND cap x& duoc dua vao
tiép nhan va gidi quyét theo co ché mot cira, mot cira lién théng tai B phan Tiép
nhan va tra két qua hién dai cia phuong (trir cac TTHC dic thu)..

- T6 chtrc thuc hién tot cac nhiém vu kiém soat TTHC tai phuong; trong do,
tap trung thuc hién cong tac cong khai TTHC theo dung quy dinh, lam co sé cho
viéc to chirc thuc hién giai quyét TTHCcho nguoi dan, doanh nghiép;

- Cong khai, minh bach TTHC va tang cuong cac hoat dong tuyén truyén vé
cai cach TTHC.

b) Nhiém vy

- Thuc hién day du viéc cong khai TTHC theo quy dinh trén cac phuong tién
thong tin dai chung, Trang thong tin dién tir ctia phuong va niém yét TTHC tai Bo
phan Tiép nhan va tra két qua cia phuong.

- Tang cuodng cong tac kiém tra, gidm sat cua lanh dao co quan trong giai
quyét TTHC cho t6 chtic va cong dan. Kip thoi tiép nhan, xi ly, phan anh, kién nghi
ctia ngudi dan va doanh nghiép trong giai quyét TTHC.

- Nang cao chét luong hoat dong Bo phan Tiép nhan va tra két qua hién dai
phuong theo hudng ting cudng co sd Vat chat, trang thiét bi, nang cao nang lyc can
bo theo phuong cham “Than thién, dang hen, don gian”, dam bao cac quy dinh tai
Nghi dinh 61/2018/ND-CP ngay 23/4/2018 ctua Chinh phu vé viéc thyuc hién co ché
mét ctra, mot cta lién thdng trong giai quyét TTHC.

- Tiép tuc thuc hién tdt hoat dong kiém soat TTHC theo quy dinh tai Nghi
dinh s6 63/2010/ND-CP ngay 08/6/2010 va Nghi dinh sd 92/2017/NB-CP ngay
07/8/2017 sira d6i, bo sung mot sé diéu Nghi dinh 63/2010/ND-CP cta Chinh phu
vé Kiém soat thi tuc hanh chinh, chd y viéc cong khai va giai quyét TTHC tai
UBND phuong. |

- T6 chirc thyc hién tét viée tiép nhén, xtr Iy phan anh, kién nghi cta c4 nhan, t6
chirc vé quy dinh hanh chinh theo quy dinh cta Chinh phu va cia UBND tinh.
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- Kip thoi phat hién va dé xuét, kién nghi stra d6i, bd sung, thay thé, bai bo
nhimng quy dinh, TTHC khong can thiét, khong phu hop; nhitng TTHC con rudm 13,
phuc tap, chéng chéo, khong phan dinh 6 co quan, don vi thuc hi¢n, khong xac
dinh 1 thoi han giai quyét gay khé khin, can trd hoat dong san xuat kinh doanh va
doi séng cuia ngudi dan.

3. Cai cach to chirc bd may nha nuéc :
a) Chi tiéu
Phat huy vai trd chi dao, diéu hanh va cai tién phuong thtic quan 1y cua
UBND, gén trach nhiém trong viéc chi dao thuc hién cong tac cai cach t6 chirc bd
may.
Sép xép, bd tri ddi ngil can bd, cong chirc, ban chuyén trach phu hop véi chirc
nang, nhiém vy, quyén han tai dia phuong;

b) Nhiém vu

- Tiép tuc thyc hién viéc diéu dong, luan chuyén va bd tri can b, cong chic
dam bao theo quy dinh;

- Thuc hién viéc danh gia can bd, cdng chic va bo quy tic @ng xir ctia can bo,
cdng chuc gan véi danh gia, xép loai voi cong tac thi dua khen thudng, danh gia
chat luong can bo, cong chirc hang nam.

- Thyc hién cai thién mdi quan hé giira co quan hanh chinh nha nudc voi
cong dan, to chirc; Tiép tuc thuc hién danh gia, xép loai chat luong hoat dong cua

UBND phuong; Quy dinh danh gia can bd, cong chirc, va Quy dinh vé quy tic Gng
XU cua can b, cong chirc lam viéc trong cac co quan hanh chinh.

- Thuc hién nghiém tuc Chi thi 19/CT-UBND ngay 22 thang 12 nam 2020 cua
UBND thi xa Huong Tra vé viée tiép tuc nang cao hi¢u qua, hi¢u lyc hoat dong bo
may quan 1y nha nudc trén dia ban thi xa va cic van ban chi dao cua cip trén vé day
manh cdng tac CCHC néang cao hiéu luc, hiéu qua hoat dong cua bo may quan ly
nha nudc chinh quyén dia phuong.

4. Xay dwng va nang cao chit lwong ddi ngii can bd, cong chirc:

a) Chi tiéu

- Phan dau 100% can b, cong chirc duoc tham gia bdi dudng cac nghiép vu
do cap trén t chuc.

- 100% cén bd, cong chuc duge bd tri theo tiéu chuan chac danh vi tri viéc
lam khi duoc phé duyét.

b) Nhiém vu:

- Tiép tuc day manh viéc xay dung doi ngii can bo, cong chirc ¢6 sé luong, co
cau hop 1y, du trinh d6 nang luc thi hanh cdng vu trong cac co quan nha nudc tir
phuong dén TDP; sir dung bién ché theo phé duyét cia UBND thj xa.

- Thyc hién danh gia can b, cdng chirc trén co sé lay hiéu qua hoan thanh
nhiém vu trong thuc thi cong vu. Thuc hién viéc danh gia can b, cong chire trén co
s& cu thé hoa diém sb cac tiéu chi danh gia gin véi cac chi s6 tac dong véi nhiéu
thanh phan tham gia.



- Tap trung dao tao, bdi dudng can bd, cong chic theo nhu cau cdng viéc va
vi tri viéc lam; nang cao dao dirc cdng vu théng qua tuyén truyén, boi dudng, kiém
tra, gidm sat trong qua trinh thuc thi cong vu.

- Tang cuong cong tac kiém tra, giam sat thuong xuyén, dot xuat déi véi can
bd, cong chirc trong thyuc thi nhiém vy, xt Iy nghiém cac truong hop vi pham.
5. Cai cach tai chinh cong:

a) Chr tiéu

- Tang cudng cac bién phap dé quan 1y ngudn thu va dam bao ngudn thu, tap
trung huy dong cac ngudn luc trong x3 hoi dé chi dau tu phat trién. Thuc hién can
d6i ngan sach phudng theo hudng tich cuc, dam bao ty 1¢ tich liy hop 1y cho dau tu
phat trién, thyc hién tiét kiém triét d¢, chdng lang phi trong sir dung ngudn vén ngan
sach, dam bao cac chinh sach an sinh xa hoi.

- Tang cuong ky luat, ky cuong trong quan ly ngan sach, xac dinh ro trach
nhiém ngudi dimg dau.

b) Nhiém vu:

- Tiép tuc thyc hién co6 hiéu qua co ché cap ngan sach dua trén két qua va
chat luong hoat dong, huéng vao kiém soat dau ra, chat luong chi tiéu theo muc
tiéu, nhiém vy caa UBND phuong.

- Tiép tuc thuc hién tét co ché ty chu, tu chiu trach nhiém theo cac Nghi dinh
s6: 130/2005/ND-CP ngay 17/10/2005 va 117/2013/ND-CP vé stra d6i, bd sung mot
s6 diéu cua Nghi dinh sé 130/2005/ND-CP ngay 17 thang 10 nam 2013 cia Chinh
phu.

- Nang cao hiéu qua thuc hién ché do tu chu, tu chiu trach nhiém vé sir dung
bién ché va kinh phi d6i voi UBND phuong.

6. Hién dai héa nén hanh chinh:

a) Chi tiéu

- Trién khai thuc hién tng dung van ban dién ti lién thong 4 cap trén phan
mém.

- Lanh dao phuodng st dung mot sé ung dung dung chung cua tinh trén may
tinh dé xr Iy va diéu hanh cong viéc.

- T4t ca can bd, cong chitc UBND phuong st dung thu dién tir céng vu trong
giai quyét cong viéc va tng dung van ban dién tr vé cac phan mén ding chung theo
quy dinh.

- Céan by, cong chic lam viée tai bd phan Tiép nhan va tra két qua hién dai
phuong st dung phan mém mot ctra dién tr dung chung két ndi cong dich vu cong
théng nhét toan tinh va két ndi véi hé théng dich vy cong murc do 3, 4 tai cép xa.

- Thuc hién st dung chir ky s6 khi giao dich van ban trén mang.

- Thyc hién 4p dung hé théng quan ly chét lugng theo tiéu chuan ISO
9001:2015.

b) Nhiém vu:

- Thyc hién day manh CCHC gan véi tng dung CNTT va duy tri, 4p dung hé
thdng quan ly chat luong theo tiéu chuan TCVN I1SO 9001:2015 nham nang cao
hiéu luc, hiéu qua quan ly cia bd may nha nudc.



- Thyc hién c6 hiéu qua chuong trinh CCHC gin Vvéi viéc xay dung chinh
quyén dién tir va cung cap dich vu cdng truc tuyén & mirc do 3, 4 trong céc linh vuc.
Ung dung CNTT trong hién dai hoa hé théng két cau ha tang kinh té - x& hoi, trude
hét 1a cac linh vuc lién quan toi phuc vu nhan dan.

- Thic ddy CCHC va nang cao chi s6 mtc d6 chinh quyén dién tt cua
phuong. Tang cuong hiéu qua tng dung CNTT trong co quan.

- Thuc hién quan ly hoat dong va cung Cap thong tin trén Trang thong tin dién
tr caa phuong. Nang cao chat lugng chi dao, diéu hanh hoat dong cia co quan hanh
chinh théng qua viéc sir dung hiéu qua Hé thdng diéu hanh tac nghiép da cap lién
thong.

- Sém hoan thanh sira chira, nang cap tru s6 UBND phuong dé chuyén bo
phan tiép nhan va tra két qua hién dai phuong vao hoat dong 6n dinh nham dam bao
theo tiéu chi. Tiép tuc dau tu trang thiét bi, phuong tién 1am viéc cho cac bo, cong
chtc; nham nang cao hiéu luc, hiéu qua chi dao, diéu hanh cia UBND phuong.

- Tang cuong trao ddi van ban gitra c4c cac ban, nganh, bo phan UBND
phuong duoc thuc hién duéi dang dién tir, bao dam dir liéu dién tir phuc vu hau hét
cac hoat dong trong co quan.Tiép tuc sir dung 05 phan mém dung chung nham phu
hop vai tng dung trong cdng viéc tai phuong.

7. To chic chi dao, diéu hanh

a) Chi tiéu

- Chu tich UBND phuong truc tiép phu trach, chi dao, to chiic trién khai thuc
hién CCHC va chiu trach nhiém toan dién vé két qua cong tac CCHC tai phuong.

- Xay dung Ké hoach CCHC, Ké hoach CNTT nam 2021 phu hop véi chuce
nang, nhiém vy cua phuong.

- Thuc hién tir kiém tra cong tac CCHC trong ndi bd co quan.

b) Nhiém vu

- Trién khai kip thoi Ké hoach CCHC nam 2021 cy thé, kha thi, xac dinh 13 cac
muc tiéu, chi tiéu, tién do hoan thanh, phan cong trach nhiém cu thé.

- Tang cuong cong tac tuyén truyen vé CCHC bang nhiéu hinh thic phong
phu, da dang; b4o céo cong tac tuyén truyén vé CCHC trudc ngay 05/10/2021 cho
phong VH&TT thi xa.

Thuc hién tr danh gia, xép loai cong tic CCHC theo Quyét dinh 3130/QD-
UBND ngay 05/12/2019 cia UBND tinh.

- Chu tich UBND phuong kiém tra, dén dbc viéc thuc hién cac chu truong
bién phap vé CCHC va day manh CCHC gan véi tng dung CNTT va &p dung hé
théng quan Iy 1SO nham nang cao hiéu lyuc, hiéu qua quan ly b may nha nudc tai
phuong; nang cao nhan thuc, y thicc chap hanh ky cuong, ky luat trong co quan nha
nudc cua can bg, cong chirc vé CCHC trong co quan.

(Céc nhigm vu cu thé tai Phy luc kém theo)

III. TO CHUC THUC HIEN:

1. B6 phan Vian phong UBND xay dung ké hoach CCHC cua phuong gui
UBND thij x4 theo dlng thoi gian quy dinh va tham muu lanh dao UBND phuong t6
chuc trién khai, thuc hién theo ddi cong tic CCHC. Binh ky téng hop, béo céo
UBND thi Xa.

2. C&c bo phan lién quan duoc giao cha tri xay dung cac chuong trinh, nhiém
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vu CCHC trong ké hoach lap du toan kinh phi thyc hién trinh UBND phuong phé
duyét.

Trong qua trinh to chirc thuc hién Ké hoach nay, noi dung gi can sta doi, bd
sung cac bo phan chu dong bao cao UBND phuong (qua Phong Van phong- Théng
ké) xem xét, tham muu UBND phuong quyét dinh diéu chinh, bo sung./.

™. UY BAN NHAN DAN
CHU TICH

Lé Anh Hoc



PHU

LUC

Nhigm vu cu thé trién khai cong tic CCHC niim 2021
(Kem theo Quyet dinh so 779/0D-UBND ngay 30 thang 12 nam 2020
cia UBND phirong Tir Ha vé Ké hogch CCHC nam 2021)

. Bo phan Bo phan Kinh |Thai gian
TT|Ngi dung, nhiém vu San pham chE tri h.f')?h(.r phi (tr. | hoan
PROTNOD | "33ng) | thanh
I. CAl CACH THE CHE
7 Ké hoach tu kicm tra,
1 Kiém tra, ra soat van| ra soat hé thong hda Théng
ban QPPL van ban QPPL cia | _. , Cong chuc 1/2021
phuong nam 2021 Cor,'g ChP”C, Tu Vian phong
phap-Ho tich x -
\ —Thong ké
) —  Phuong shuong | Kinh phi
Theo dgi tinh hinh| <& hoach theo doi chi ,
2 lthi hanh phap Iluat OnR hinh thi hanh thuong | Thang
cia tinh ndm 2019 phap luat caa tinh Xuyén 1/2021
nam 2021
Nang cao hiéu qua Bao dam 100% van Cong chuc
cbng tac xay d'ung va bar}lu?;]PngOU}éDNI\DID VP-TK va | Cbng chac
3 |ban hanh van ban PoYONY \ Cong chuc |chuyén mon Nam 2021
QPPL phuong ban hanh | e i | phuon
theo dung tham I})lud% p g
quyen, trinh tu p g
1. CAl CACH TTHC VA KIEM SOAT TTHC
Xay dung ké hoach| . . P
4 |kiem sodt TTHC K”le“”pflacctlléll(g r2nOSZCJ1at Cong chic Céac cong |Kinh phi
nim2021 VPTK | = Chuygén Chip Théng
5 éaﬁoifn%Tﬁch?gE Ké hoach ra soat phuong mon phuong| thuong 1/2021
2021 TTHC nam 2021 Xuyeén
I11. CAl CACH TO CHUC BO MAY HANH CHINH
2 . | K& hoach tu kiém tra
ffah%agﬂég E;T ndm 2021 (phan dau Céac cong |Kinh phi
5 dén, B6 phan Tié nam 2021: 100% ho Vin phon chtrc chuyén| chi Théng
nhég - tfé it ug’ so TTHC cép xa dugc PONE | 6n UBND| thuong | 01/2021
hien dai hu’(‘)’r? giai quyet va tra dang phuong Xuyeén
1 dal phuong han, tru6c han)
Té chirc danh gia chcéricc%%n%n Thén
7 |chat luong hoat dong Bao cao Van phong A y g
oli ¢ quan mon UBND 11/2021
phuong

IV. XAY DUNG VA NANG CAO CHAT LUQNG PQI NGU CB, CC, VC
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phuong

B4 bhan B6 phan Kinh |Thai gian
TT|Ngi dung, nhiém vu San pham Ci‘lE)tl."l H‘?h&' phi (tr. | hoan
u PROTNOD | "43ng) | thanh
Tham gia cac 16p dao Theo ké
8 tao, boi dudng Van phong hoach cua
CBCC nam 2020 Céc bo phan|Kinh phi|—1LX8
Ké hoach sap xép, s - A
can bo, cong chuc; To trinh lién quan chi Nim
9 |, L Quyét dinh Van phong | UBND | thuong
tuyen dung c6ng Z \ A 2021
. Ké hoach phuong Xuyén
chuc
Trién khai dénh gia L g gy
10 CB.CC, nim 2019 Cong van Van phong Nam 2021
V. CAI CACH TAI CHINH CONG
Trién khai co ché tu
chu, tu chiu trach N .
nhiém theo céc Nghi ,Béo Ccao; | Bo phan Té}i Cﬁ%rl])() S:r?n K'r::?“ph'
11 dinh so: Quyet dinh phan bo | chinh — Ké UB?\ID thuon Nam 2021
130/2005/ND-CP, kinh phi t0&n o | ér?
117/2013/ND-CP cua phuong y
Chinh phu.
VI. HIEN PAI HOA NEN HANH CHINH NHA NUOC
Duy tri ap dung hé )
théng QLCL theo Ké hoach 5
12 17cVN 150 9001:2015|  Churong trinh Nam 2021
tai UBND phuong Vian phe Céc bo phan|Kinh phi
Xay dyng K& hoach an PUonE | lign quan, | chi
trién khai cac ung lilBNr?g UBND thuong
A ) phuo \ A
13 | dung CNTT, phan K& hoach phuong | xuyen \\i50, 2021
mém dung chung,
phan mérr] mot cuta
hién dai cap xa
VIIl. CONG TAC CHI PAO PIEU HANH VA TUYEN TRUYEN
Céc bo phan
Xay dung ké hoach I Van phong |chuyén mon Thang
14 |cCHC nam 2021 Quyet dinh UBND UBND 12/2020
phuong
Xay dyng Ké hoach Ccong chic | ~. , .
15 | tuyén truyén CCHC Ké hoach Vin hoa — xa 3929 Eh;rc 011_?;831
nam 2020 hoi an phong
7 ’ Céc bo phan
16 Thuc hién ty kiém Ké hoach Van phong |chuyén mon Thang
tra CCHC nam 2020 UBND UBND 01/2021
phuong
. X . Céc bo phan
banh gia, x¢p loai 9 . A .
>, . Van phong |chuyén mon Quy
17 CE:HC tai phuong Bao cao UBND UBND V12021
nam 2021




. B4 phan B4 phan Kinh |Thai gian
TT|Ngi dung, nhiém vu San pham chfF: tri Hf}?h&' phi (tr. | hoan
PROTNOD | "43ng) | thanh
Duy tri va nang cao A A A
chat lwong chuyén Thgng tin tuyer) Van phong cac bAQ ph? n \
A truyén CCHC trén chuyén mon Thuong
18 jtrang, chuyén muc \ UBND A
. Trang TTDT cua . UBND Xuyén
CCHC trén Trang huon phuong huon
thong tin dién ta phuong phuong
T6 chirc trién khai,
tuyén truyéen cac
VBQPPL (d¢am bao N , Vian phong
19 |100% VBQPPLdo | Cong van, Gidy mei |09 SN TU * yaNp Nim 2021
UBND thj x4 ban hanh phap - HT 1 hong
duoc trien khai kip
thoi)
Thuc hién cong tép V;? pﬁgg . |Cac b6 phan|Kinh phi
20 bao cao dinh ky ve BA40 C40 Tu:p ha & | Jién quan chi Trong
CCHC, TTHC, vin UB%I Dp UBND | thuong |ndm 2021
ban QPPL phurong phuong Xuyén
X4y dung K& hoach Van phong |Céc bo phan|Kinh phi
21 | ttng dung CNTT Ké hoach UBND | lienquan | chi | Thang
nér?’l 2-02% - phuong; UBND | thudng | 01/2021
phuong Xuyeén
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